
The Autonomous City of Melilla awarded the 

management of the Gámez Morón Centre's sup-

port services for people with mental disabilities 

to Clece. Clece took on the individual support 

of centre users, the care and maintenance of 

the building, cover for normal and specialised 

transport, cleaning services, and the provision 

of technical, specialist equipment.  

Thanks to its 60 motivated employees, the 

investment in infrastructure and equipment, 

and the execution of an individual plan for 

46 users, we achieved significant success in 

improving the service, increasing activities 

and providing individual support.  Specifically, 

activity volume and diversity went from 40% to 

95% and weekly outings increased from 50% 

to 90%. Programs and individual support went 

from 30% to 80%. Clece also took action on 

efficiency with a plan to change to low con-

sumption lighting. This resulted in a 25% saving 

in energy. 
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