
In June 2015, Clece won the cleaning services 

contract for three industrial plants belong-

ing to the Portuguese company Continental 

Mabor —Indústria de PNEUS S.A. Two of the 

plants are in Lousado, the third is located in 

Palmela. The company, which manufactures 

tyres, needed rapid and definitive solutions due 

to various labour conflicts such as strike action 

and demonstrations which were affecting its 

business results. 

Clece worked quickly to coordinate a dialogue 

between the employees and unions and by 

working through its Human Resources manage-

ment, stabilized the team.  It selected a team of 

managers with the necessary experience and 

capabilities in order to plan and implement ser-

vice improvements, also taking charge of train-

ing and selection. In this way it succeeded in 

offering a high quality service to the company.
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