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Security services

for Campofrio
SPAIN

Since 2014, Clece has been in charge of the security
services for various plants belonging to Campofrio all
over Spain. The initial challenge was to make sure pro-
cedures were all the same in the different plants, taking
the peculiarities of each one into account and reduc-
ing the number of cases of products disappearing.

Following the initial meetings with the Campofrio secu-
rity department, the following measures were taken: a
procedure manual was produced to be given to secu-
rity guards, CCTV was installed to monitor facilities,
as well as lighting “hot points” and metal detectors,
among other elements. As a result of these measures,
internal theft was reduced, culprits were identified,
and uniformity of procedures was achieved.

7 centres all over Spain

43 security guards

11,800 Campofrio workers
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